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20 December 1956

MEMORANDUM FOR THE RECORD '

SUBJECT: Digcussions with Air Force on Deficiencies in
Sections 37 on NIS 24 (Greece)

Present: Lt.Col. H. K. Avery and Mr. Chas. P. Berney, Air Force;

I 25X 1A%

1. The basis for discussions this date was a statement of continuing
deficiencies in Sections 37 set forth in memorandum {rom the Chief,
Editorial Division, OBI, which I handed to Col. Avery at the NIS Committee
meeting on 18 December. During the interim and before any discussions
could be held with Col. Avery, he had used the memorandum as a basis
for undertaking a full examination of the deficiencies with Air Force pro-
ducing components. While it is evident that there were certain misunder-
standings and loose ends in terms of coordination between the Air Force
coordlnating office, the producing office, and OBI, certain charnges of
procedures in Mr Force 6xganfuﬂon should,” in a Iarge part, overcome
these deficiéncies, The. ou’téome of thi§ diacustion in terins of future
coﬁst‘rucﬁve ﬁnpx‘ov‘ement éan be aummarized as fonows. '

" (a)" The eltablisbment of direc‘t contact between the Air Force
c&érdiriitbi‘ ih é4éh of the APOIN prod‘ucing divisions and OBI, and the
Afr Force ¢dotdinitors office. It was agreed that the NIS coordinator
in each producing cofriponent wotld attend, with his analyst and at times
with the NI8 coofdinator in Air Force, Section review meetings with the
OBI Editorial Staff. When the Air Force coordinator is not present, the
producing coordinator will touch base with him after each of these conferences.

(b} The preparation of a working outline guide which will
reflect more recent interpretations and policies than those contained
in the outline guides of the Standard Instructions. These should serve as
a common base of understanding for all detailed aspects of 2ir Force —
requirements for Sections 37 and the 83's. Copies of these working 166
outlines will be made available to OBI.
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(c) The' de‘velopx:nent of 2 more effecﬁve collection, fallow-np
on deficienciey #ppedring in contributions prepared by the ‘Air Force.
1 was amixed to Texrn from Col. Avery that present Air Fofce policiea
prectude’ ind{vidual dnalysts from i'eque:ting upecific inteni'gence o
collection in'the field a¥ well as prevent the coordinator from submitting
Air Force drafts to the field for comments before they are published.
I urged Col. Avery to lay this mltter clearly before Col. Breitweiser
and see if exception tb the’ general Mr Force policy cg;mof be ‘made’in
the case 6f t’he NIS so u to Provi@e adequ;tc colle cﬁon guid"&ncg to the
Air Attachu L
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